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  Kelsale Village Hall Management Committee Meeting 
Wednesday 3 March 2021 via Zoom at 7pm (continuation of AGM meeting) 

 
 

The Chair (MC) opened the meeting at approximately 8.15 pm and again welcomed those 
present and introduced everyone. 

 
Present: Trustees Chris Burslem (CB), Mary Clarke (MC), Peter Ewart (PE). Simon 
Ransome (SR), Kayleigh Stubbs (KS), Committee Members Bertie Buttle (BB), Simon 
Francis (SF), Liz Flight (LF) and Kerry Vince (KV) Public. Rob Holden (RH) and Alan 
Revell (AR) 

 
1. Apologies for absence: Caroline Harker (CH) 

 
2. Declarations of Interest: None  

 
3. Minutes of the last meeting: MC proposed, PE seconded and all approved the minutes 

from the last meeting on February 6th 2021. 
Matters arising 
MC drew attention to the exchange of emails relating to the building between BB and MC 
and confirmed the exchange was filed with the minutes of the meeting.  
The amended constitution had been circulated to all with little notice following the 
amendments suggested by BB and PE and therefore this will be discussed again at a future 
meeting.   
 

4. Treasurers Report 
PE updated the Committee on the state of the finances of both the Hall and 100 Club and his 
reports are attached. The current position following Covid-19 Grants from East Suffolk is 
that we have more than £24,000, which is pleasingly healthy. 
 

5. Report on building and update on architect, Tim Buxbaum 
a. SR updated the committee about the developments following the recent survey by 

Ackermans and the visit of the architect, Tim Buxbaum (TB) to inspect the building. 
SR confirmed that TB is preparing drawings of the building and identifying possible 
sites or locations where it might be possible to locate a lift for disabled access to the 
first floor of the Village Hall. No decisions have been taken about where this might 
be and TB has been asked to consider all and any alternatives. There was a thorough 
discussion about concerns on the part of Kelsale Social Club articulated by AR and 
BB that their members’ quiet enjoyment of their existing lease of part of the Village 
Hall might be compromised. It was confirmed that all and any steps would proceed 
by consent and agreement and that there were no current plans since everyone 
awaited the drawings and comments of TB. CB stated that it was very important that 
we did not get ‘ahead of ourselves’ since no-one wanted to interfere with KSC’s 
lease. It was also confirmed that AR and RH would be positively welcomed at 
Committee and any subcommittee meetings to consider any plans and ideas. BB 
raised concerns about a statement by SR that amending KSC’s lease would not be a 
problem. SR clarified that his statement referred only to amending a lease where the 
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parties are in agreement and only then would it be legally simple to do so. CB raised 
questions about the disabled toilet and it was agreed that SR and CB would meet 
socially distantly on site on 4 March 2021 to look at possibilities in light of a 
potential use of the Village Hall for emergency purposes.  

b. SR referred to the maintenance and painting work that needs to be done to the 
windows, soffits etc. of the Village Hall and asked the Committee to authorise him, 
in view of the current balance in the bank, to obtain 3 quotes from local tradespeople 
for consideration by the Committee. This was unanimously agreed and SR will 
hopefully bring the quotes to the next meeting. 

c. KV suggested it would be a very good idea to have before and after photographs of 
the work at the hall and a floor plan. 

 
6. Business Planning, Website and Social Media, publicity: it was agreed at the AGM that 

at each meeting we would discuss different uses for the hall and this would be an agenda 
item going forward. 
 

7. Report from the Social Club: BB reported that the Social Club was hoping to open in 
week of 17 May and that its AGM would likely take place that week on Tuesday 18 May 
2021. 

 
 

8. Report from the Parish Council: MC’s report to the PC had been circulated to all. 
Whether the PC wishes to have formal representation on the Committee is not known and it 
may be considered enough to have a monthly report from the Committee and also presence 
on the committee of SR and CH who are both Parish Councillors. There was discussion 
about funding from the PC for the VH. AR emphasised that it was important that the 
Committee prepared a fully costed plan and proposal as soon as possible for the purposes of 
seeking any funds from the PC derived from the Community Infrastructure Levy funds. 
 

9. Correspondence Exchange of emails relating to KSC and the Committee relating to the 
lease (see item 3 above).     
 

10. Bookings: KS has received a booking for Bonfire Night and the previous bookings remain. 
AR confirmed that the PC is hopeful that in person meetings will resume shortly in the Hall. 

 
11. Any Other Business CB raised the Emergency Plan  - see above. 

 
Date of next meeting     Saturday 10 April 2021 at 10.30 is via Zoom.  
 
The Chair thanked all who attended, and particularly thanked PE for acting as Treasurer 
since this was his last meeting officially in this role. The meeting closed at 8.55pm. 


